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CHAIRPERSON’S REPORT - 2016 
 

I write this report as the new Chair of Wellsprings for Women.  It is indeed an honour and a privilege.  I would like to begin by thanking the outgoing chair Anne Astin who had 
been on the Wellsprings Board for 8 years.  Her dedication and professionalism along with the strength of her skills has contributed to Wellsprings growth into a vibrant  
organisation. 
 
Wellsprings for Women is now in its 22nd year.  We continue to deliver programs and services to meet the needs of isolated women from new and emerging communities as 
well as supporting the well established communities in the City of Greater Dandenong and surrounding municipalities.  
 
While maintaining our commitment and service delivery, it is fair to say that Wellsprings has undergone quite a transition this year.  
 
We have finalised our transition into Kildare Ministries and look forward to a fruitful relationship with all the schools and community ministries. One of the themes for the first 
Kildare Ministries Conference was Trasna, meaning ‘crossing place’.  Transition and change.  Change brings both uncertainty and opportunity.  
 
Following the transition, a review was conducted in late 2015 and a restructure was deemed necessary due to funding uncertainty around long established programs, which 
caused concern amongst the Wellsprings board and staff.  Was this going to see the end of service delivery from Wellsprings?  Organisations such as Wellsprings rely heavily on 
all spheres of government, philanthropic and fundraising in order to deliver much needed services and security of funding remains a perpetual challenge.   
 
Following the review some difficult decisions were taken.  Letting staff go is a difficult time for any organisation and Wellsprings is no exception.  It was a necessary change for us 
to contain our costs to what we knew could fund.   
 
These changes present many challenges for any organisation as they adjust to changing circumstances. We greatly appreciate the grant makers for ACFE funding as well as the 
ongoing support from the Kildare Ministries and our major funders, the City of Greater Dandenong, the City of Casey, as well as our generous donors and the fundraising team. 
We approach our future with a renewed sense of optimism and hope. 
 
I want to thank my Board colleagues and the hard working staff who have made a significant commitment to our programs in 2015- 2016.  We farewell in 2016 the Chairperson, 
Anne Astin, Board members Sr Judy Bellesini, Charlene Pereira, Melany Blackwell, and our dear Joyce Rebeiro who sadly passed away on 12th September. We welcome on board 
Judy Ryan, Fiona Killackey and Bod Shyam. We thank these wonderful Board members for their time, skills and commitment.  
A special thanks to Veronica Hassett, the manager of Wellsprings, for her dedication and contribution to the organisation during this time of transition of both Board and Staff. 
 
We are now in the process of planning our new strategic direction for 2017 – 2021. This is a time of renewal, reimagining and rejuvenation. It has allowed us to dream of new 
possibilities and new innovations to better meet the needs emerging in the Greater Dandenong area. We understand our unique value proposition. We know what we support 
for positive change that happens with Wellspring for Women.  We see women become open, strong, confident happy and better connected. Our ultimate outcome is to have 
strong women, strong families, critical for making strong communities. 
 

Janet Cribbes 
 
 

 



 

 

 

MANAGER’S REPORT  
 

 

This year’s threads of newness are being woven throughout the life of Wellsprings, with new Staff members, new Board members, and a new Chairperson, Janet 
Cribbes.  Within the newness however, our core mission for Wellsprings remains to focus on putting the women at the heart of all we do at our Centre. We  
continue to provide a safe, non-threatening and nurturing culture where participants from all walks of life can gather, learn new skills, and create new pathways for 
their lives. These objectives are maintained through the programs that we deliver that are designed around the empowerment and enrichment of the lives of the 
women who are isolated and vulnerable within our society. 
 

Taking the opportunity from last year’s restructure, we conducted a series of comprehensive program surveys of staff, volunteers and participants to go forward 
into 2017 with a greater understanding of program delivery, the success of our programs and where we need to take our work further for on-going improvement. New teams have 
worked with enthusiasm developing new programs to achieve the best outcomes for our participants and these have been focused on Social Enterprises and  
employability skills.   
 

Last year we successfully obtained funding from the Adult and Community Further Education Capability and Innovation Fund for a new project, ‘Productive Learning in Australia’ (PLA). 
This new program aims to empower isolated women from a wide diversity of cultures in training and support to pathways into accredited study, into work in the retail industry or to  
pursue small Independent business ventures.  Currently we have 15 -20 participants attending this program, creating handmade goods which are then sold in the Wallara Pop-up shop 
in the Dandenong Plaza.   
 

Our Home Visitation Program has had a face lift, taking participants and their volunteer to the next stage of their engagement with learning and support into the ‘Wellsprings  
Mentoring Program’ (WMP). Wellsprings staff work within an environment that allows us to witness the empowerment of women moving out of their isolation to finding new  
pathways.  This new program takes participants out of their home and connects them to the community.  The program has been designed to allow for discussion of issues of interest 
to participants and to help build social connection, and give them a voice and presence in their local community. 
 

Our ACFE classes consist of 3 levels of English as an Additional Language, and computer classes for beginners or intermediate. One of our participant’s Angelina Bandayo, from the 
computer class received a nomination for The Rowena Allen Award. Angelina moved from South Sudan in 2010 with no English, and through attending English classes at Wellsprings is 
now volunteering at Wellsprings and is in paid employment.  
 

We have continued to deliver classes such as our Art for the love of it and Crafty Connections. These programs offer the opportunities for participants to share their skills in art and 
craft and to learn new skills. The Craft group has been working in partnership with Weaving Communities of Courage to End Violence, creating one million stars to end violence and 
these will be on display at the Commonwealth Games on the Gold Coast in 2018. 
 

The Wellsprings tradition is to celebrate special events, and this year our events included Taste of Harmony, International Women’s Day, Volunteer week and the Learn Local  
sponsored Adult Learners Week. Today, more than fifty volunteers still support the vision of empowering women to live their lives to the fullest. Volunteers at Wellsprings contribute 
in areas of tutoring, helping hand, home visits, administration, children support, fund raising, sewing, event planning  and are always ready to welcome new participants. It is the  
support of these volunteers which remains one of the core qualities of our programs.  In each class the volunteers sit side-by-side with participants, offering unconditional support for 
their individual needs.  Additionally, two CALD support workers Rose and Marzia, work one-to-one with our participants offering them a safe place to address the barriers to their own  
education and other complex issues that they face in their lives.   
 

Fundraising has been a special aspect of life at Wellsprings for Women with a very successful High Tea held on the 30th July.  The Friends of Wellsprings group continues to grow and 
we greatly value their support.  So much work goes on behind the scenes and I am very grateful, indeed, to Board Member Joanne Rosewall, Sr. Judy Bellesini and the Fundraising  
committee, and to all who contribute to make this aspect of Wellsprings so successful. Their work to raise funds makes our commitment to the women more possible. 
 

The Board of Management, together with the Staff, have been involved in developing our next Strategic Plan, and this is all in working progress with new opportunities to be born.  A 
very special word of thanks to each of you for your contributions.  
 

As we move into our new theme ‘Carrying the light of Hope’ my hope is that we learn to celebrate who we are, where we have come from , share our stories and embrace new  
opportunities together. 
 

Finally, thank you to our funding bodies who support us so generously:  City of Greater Dandenong, City of Casey, Adult Community Further Education, Department of Human Health 
Services, Presentation Sisters, Victoria,  R.E. Ross, The Margaret Lawrence Bequest, Rotary Club and Zonta Frankston. We thank you for your ongoing financial support and generosity 
which is deeply appreciated.                          Veronica Hassett  
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Wellsprings In Service Day 

 

Wellsprings commenced its traditional In-Service Day with a gathering of Board 
members, Staff and Volunteers.  We listened, shared and worked together on 
the year ahead. 
This year Sr Judy Bellesini’s reflection spoke to each of us in different ways, and 
we captured those experiences with words such as: 
Trust, Gathering, Nurturing, Healing, Loving, Friendship, Revive, Encouraging, 
Peace, Acceptance, Gifts, Languages, Supporting, Joy, Celebrating, Sharing, 
Helping, Inviting, Praying, Integrity. 
Our first Chairperson Yvonne Sherwin is seen in the picture placing her word. 

Kildare Ministry Conference 

The very first conference for Kildare Ministries was held on 12-13th August. Over 75 delegates 
attended to start the new story as we enter into the ‘Trasna’, the crossing Place.  It was a wonderful 
opportunity for us all to dream and work on this new journey. Schools and Community Works had 
the privilege to present their concerns on emerging issues. It was a time to listen, discern and create 
new ways on responding to the changing needs of our world. 
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Taste of Harmony 
At Wellsprings Taste of Harmony celebration, it would 

be easy to think you’d arrived at a very well patronised 

and exotic restaurant.  Staff and volunteers prepared a 

wonderful lunch, each bringing dishes from their  

country of origin and then having a dance afterwards 

to help the food settle.  It’s hard to believe that it gets 

bigger and better every year, but it does.  

Celebrations 

International Women’s Day 
International Women’s Day was celebrated at Wellsprings 
for Women by all staff, volunteers and participants.  Our 
staff Rabia and Tanja shared their stories as single mothers 
and the challenges they face.  
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CULTURAL DIVERSITY WEEK 



 

 

Learning to Live in Australia (LLA) brings women of diverse backgrounds together to grow, learn and share. 
The program teaches participants about life in Australia while developing their English abilities and  
expanding their social network and life skills. 
 

LLA provides an inclusive environment where women support each other and build their confidence.  
Participants learn about Australian customs, history, laws and lifestyle. They learn and develop the 
knowledge and language needed to help them to engage with their local and wider communities. Learning 
together, sharing their stories and unique histories with each other creates a sense of belonging, creates 
friendships and brings hope to their lives. 

Learning to Live in Australia 
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Wellsprings for Women welcomes and offers acceptance to women from all  
backgrounds and at the heart of this is the spirit brought here by our volunteers. Every 
aspect of our work relies on the dedication, commitment and skills of our volunteers. 
They keep our office functioning, they allow mothers to participate in classes by  
occupying their children, they teach or assist with teaching most of our classes and 
keep our facilities clean and attractive inside and out.  We also rely on several  
volunteers to be language interpreters, without whom many women would not be 
able to make their first steps in participating in our programs and thence in participating in the wider community.  
 
In many cases, it is volunteers who form the closest relationship with our participants. Sometimes this happens informally, 
through contact within classes, where the regular face and friendly support can mean at least as much to our participants 
as the actual skills they are learning.  Our new Mentor Program extends this by creating structured relationships between 
volunteer mentors and participants who need help in a particular area of their life and we are most grateful to volunteers 
who have taken on this role. 
 

Volunteers generously share their skills from their life or professional experiences, and in some cases from skills they have 

gained as participants in Wellspring’s programs, and in doing this truly carry the light of hope for our participants.  
 

Robyn Erwin 
 

Volunteers 
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Craft / Art  /Sewing 
Creative Arts 
 

Creative Arts has become a crafty way for our ladies to 
share fun, food and laughter. Through activities such as 
knitting, hand sewing, crochet, card making, patchwork 
and quilting, some firm friendships have been created. 
The Wellsprings craft ladies share their skills and talents 
with each other, support one another in "hard times" 
whilst keeping the spirit and vision of Wellsprings alive 
through craft.  
As well as learning new skills some women choose to 
support the community by knitting, crocheting or sewing 
for - Knit One Give One (KOGO) and making  snuggle 
blankets for Backpacks 4 VicKids. The group also joins 
with Craft a Cure to create beautiful and unusual tea  
cosies to help raise funds for cancer research.  These 
are very, vibrant and productive groups. Tutor: Rita Poole 

Art for the Love of It 
 

Mondays continue to be a day to look forward to, not only for me, 
but the participants too.  We have missed Lily who has been  
overseas, several members of the class have been suffering ill 
health or the ill health of a loved one—we all share their concerns. 
 

The opportunity to display paintings at the High Tea in July was  
exciting.  I was so proud to show off the talent of the artists and 
hope to make an art exhibition an annual event at Wellsprings. 
Tutor: June O’Doherty 

Sewing for Beginners 
 

In 2016 the sewing class has, due to demand, expanded into three groups with approximately 30  
participants and 6 volunteers. The new beginners group learns basic sewing machine skills, how to use 
a paper sewing pattern and the vocabulary and techniques necessary to make simple  
garments. The Intermediate group uses the skills they have learnt to make more complex garments and gain confidence 
at dressmaking, whilst participants in the most experienced group are empowered to create their own masterpieces 
with volunteer guidance "at a distance". The classes could not function without the loyal sewing volunteers and the  
donations of fabric and sewing goods which are much appreciated. 
 

Tutor: Sue Wilson     
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Wellsprings Mentor Program 

Wellsprings Mentor Program is a new initiative, and it has been designed to approach and assist those who 
are socially isolated and seeking opportunities for new career and friendship by creating mentoring  
relationships. The program matches experienced volunteers with participants through one-on-one support, 
and social group activities. 
The WMP focuses on building leadership qualities and enhancing awareness among the isolated women as 
we provide them with career guidance and support. This program also provides access to information,  

creating pathways to further education, hence breaking the cycle of social isolation, and empowering  

women to live their lives more fully. The WMP is delivered and supported by our diverse and well-trained  

Volunteers, who have excellent experience of the CALD communities. The program is made possible 
through the generous support of our wonderful volunteers who give their valued time as mentors. 
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Productive Learning in Australia is a new program at Wellsprings that aims to build pathways for 
women towards either a job in the retail sector or in establishing a small business. Classes include  
literacy, numeracy and retail skills together with hands-on craft skills.  
 

Beginning with basic skills such as speaking to customers and dealing with money,  participants will 
move on to learning about marketing, social media, branding, setting up a business and applying for 
jobs. 
 

Initially, participants are making simple products as a class, learning the language of craft and  
equipment, teamwork, and health and safety.  Later they will design their own products whilst  
learning to cost and price products and purchase raw materials.  
 

Participants will practice the skills they are learning by volunteering at the Wallara Pop Up shop in Dandenong Plaza. In addition to this partnership we 
have made contact with other organisations supporting women in working towards craft businesses and exploring ways to work together in the future. 
 

At the completion of the program we will work with the women to determine their next step towards finding a job or setting up their own business. The 
enthusiasm for this program means that we are hoping to be able to continue to offer this program well into the future, learning as we go on the best 
ways to help women to achieve their dreams in work or business. 

Productive Learning in Australia 
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Going Beyond the Four Walls  
of Classrooms 
Wellsprings believes in the efficacy of 
Flipped Lessons and Blended Learning and continues to incorporate  
educational excursions, field trip and more outdoor activities in its  
educational programs. Our tutors strive not only to impart knowledge but  
also to connect the learners with the community, so whether it’s a computer 
class in the Dandenong library, excursion to the Caribbean market, trip to the 
Dandenong plaza, etc. you will find an ambience of growth and vibrancy in all 
our endeavours on ‘putting unity in community’. 

Adult, Community and Further Education 

De-Mystifying Digital  
Thursdays at Wellsprings are livened up with the tittle-tattle of the  
senior ladies who are enjoying exploring the world of technology and 
going online through a customised Digital Literacy program entitled  
De-mystifying Digital. This tailored program has been designed  
exclusively for seniors with little or no experience with computers.  
Discussing the basics of the computers and the internet, the course 
takes the learners through the world of social media, online banking 
and shopping, emailing, skype, twitter and much more.  
Wellsprings appreciates the initiative taken by the Victorian  
Department of Education to support and strengthen the senior citizens 
through an all-inclusive digital literacy program that fosters  
connectivity and advancement.  

Our ACFE classes continue to provide ongoing instruction to a diverse 
range pf participants. They are encouraged to share with and support 
each other as they learn new skills and become more proficient at oral 
and written language. Many and varied activities are used to help 
them gain confidence and become positive learners. 
 

Wellsprings for Women offers computer courses for all levels on  
Mondays, Tuesdays and Wednesdays. The courses aim to upgrade the 
digital skills of the learners by delivering comprehensive lessons on Ms 
Office, online browsing, social media, Email, designing & formatting, 
and above all filming.   To hear what our students have to say, visit our 
website page at  
http://wellspringsforwomen.com/programs/stream-1-educational  
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ADULT LEARNERS WEEK 



 

 

High Tea / Fundraising Dinner 

High Tea 
This was a first for Wellsprings for Women in 2016 and what a fantastic event we enjoyed together. Many thought it “as good as being at the Windsor” 
with our matching china cups, saucers and plates and three tiered stands of savouries and sweet delights. There was plenty of chatter and laughter 
and even a few team games to play. (Prior warning for next high tea – mobile phones are not to be used for answers!!) 

Fundraising Dinner 
This annual event is more than a dinner – a time to celebrate our work in the community – a time to catch up with friends and colleagues – a time to 
generously support our work though silent auctions, trading table and raffles.  We are so grateful to the many people who support this event and 
make it such an enjoyable evening. 
 
Judy Bellesini  
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Rose Elias - UN Experience 

Commission on the Status of Women (CSW) 60th Conference                                            
Theme: Women’s empowerment and the link to sustainable development 
 

Wellsprings for Women had the pleasure of having one of its staff members,  
Rose Elias, nominated by the Presentation Sisters of Victoria to represent  
the International Presentation Association (IPA) at the Commission for the Status of 
Women 60th Conference. The Commission for the Status of Women is the principal 
global intergovernmental body that is exclusively dedicated to promoting gender  
equality and women’s empowerment. 
Rose and other representatives were selected by the International Presentation  
Association (IPA) to take part in the conference. The IPA is based in New York City and 
its members are actively engaged with local communities in 23 countries. IPA is a  
member of the Economic and Social Council (ECOSOC) which is an accredited  
Non-Governmental Organisation at the United Nations since 2000.  
 

The CSW60 conference highlighted huge issues of gender inequality.  So far women have been successfully advocating to achieve better conditions for 
women and girls around the world, but there is still much more work to be done when it comes to the gender equality. However, the  
conference focused on the role of everyone to be actively involved in making a difference, and also making it possible that no one will be left behind. 
Rose had the most wonderful experience of her life and an opportunity to network with many women and girls during the conference, and especially      

   with people who have the same goals, vision  

   and are committed to work together to make  

   sure that our planet is achieving 50-50 gender  

   equality by 2030.  

From 14th – 24th March 2016, United Nations - New York- USA 
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Blankets for Backpacks 4 VicKids & Knit One 

Wellsprings Garden Project 
Project ‘One Million Stars for Peace’ 

Our Volunteers creating  ‘One Million Stars for Peace’ 
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‘I have come that you may have life and have it to the full’ John 10.10 



 

 

 

Wellsprings for Women Inc. 
A women only organisation 

(EOA Act, Exemption No: A217/2011) 
www.wellspringsforwomen.com  

Members of the Board & Staff 
Wellsprings for Women gratefully acknowledges the support of: 

City of Casey 

Rotary Club Dandenong East 


